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MIN2019 

Victorian Square Dancing Association Inc.  
Reg: A0005828F, ABN: 83 174 149 517  

A.G.M. Meeting Minutes.  
Was held at V.S.D.A. State Convention  

Kingston City Hall 
979-985 Nepean Highway Moorabbin, Victoria  

Sunday 11th March 2019 at 10:30am  

 

1. Chairperson: - Carmel Sinclair 

2. Returning Officer: - Kevin Thomas 

3. Scrutineers (2) 
 -Glen Casser 
 -Barbra Treharne 

4. Do we have more than 10% of voting members present to form a quorum? 
a) 248 Members = Min of 25 voting members in attendance- 

5. Meeting opened: 10:32am 

6. Election of a Minute Secretary 
a) Andrew Verhoef-Self Nominated. 
MOVED:  Andrew Verhoef 
SECONDED: Geoff Wallace 
CARRIED: Carried 

7. Apologies: Colin Dandridge, Pat Saunder, Patricia Shing, Karren Brown and Ted Dugdale 

8. Recognition of Delegates:  

 VCA-Janice Alexander 
 RDAV-Ella Whyte 

9. Confirmation of the minutes of the 2018 A.G.M. 
MOVED: Lyn Wiese    
SECONDED: Diann Morris 
CARRIED: Carried 

10. Correspondence:  
a) No correspondence received. 

11. V.S.D.A. Presidents Report: - Carmel Sinclair 
a) This is my last report as President for 2018 and would like to thank the rest of the committee 

for their efforts and support over the past 12 months. 
As President of the Victorian Square Dancing Association, I felt it was important to try and 
visit as many clubs as possible, to let the dancers be aware that the Victorian Square Dancing 
Association and the committee was not just a name, but also had a face, and to make sure, 
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where possible a committee person was present at Club birthdays, and to recognize the 
clubs, Callers and Cuers and Dancers for their efforts in keeping Square Dancing alive. 
The events of the past 12 months have taken us .to different parts of Victoria, with the State 
Convention being held in Horsham, with over 200 dancers in attendance, where the 
committee transformed a school hall into a medieval castle, where ladies, lords and 
commoners were found kicking up their heels. 
For the Free members Dance we visited the Western suburb of Altona, at the Sportsman's 
Club, which was well attended, with 8 sets on the floor. 
The November Supper Dance also found a new venue in Mulgrave. It was well attended, with 
lots of fun had Square Dancing to Mike Davey, and Howard Cockburn, Laurina Collyer, Ralph 
Weiss and Julie Leydon, and Round Dancing to Coral Wegmann, Allison Tuddenham and 
Fiona Callaghan.. 
Once again thank you to all on the VSDA committee to their commitment and support to 
Square Dancing over the past 12 months 

MOVED:  Carmel Sinclair 
SECONDED: Maria Beerens 
CARRIED: Carried 

12. Treasurer’s Report: - Colin Dandridge 
a) As Submitted by Colin Dandridge to members at the AGM 
b) This year’s report has been a challenge to get out on time as the software we are using has 

presented a major hiccup in January. There was an update issued and as in the past with 
previous updates it was downloaded and installed without problem. Upon opening the 
working file, I was prompted to update the file to the new version (same process as in the 
past). Once completed the software crashed and the file was corrupted and unable to be 
opened. 
I tried to open backup copies of the files and was faced with the same problem and 
subsequently had a pile of corrupted files and nothing useable. The only file I was able to 
restore, and use was the February 2017 file I was given when I took over the role from the 
previous Treasurer. 
I have subsequently spent my spare time during the past 2 months re-building the books 
using Bank Statements, Paper work and monthly reports. 
I submit my apologies for the 2019 AGM as I am performing Cricket Umpiring duties however 
am willing to respond to any questions via email to members after the meeting if required, 
(Should the Cricket match finish on Saturday I will attend the AGM). 
As I am no longer Calling Monday nights, I will have more time to attend VSDA meetings 
during the next 12 months and as such I am willing to accept a nomination from the floor on 
the day for the position of Treasurer if one was to be made. 

MOVED:  Andrew Verhoef  
SECONDED: Robbie Borchard 
CARRIED: carried 
c) Everlyn Westwood asked if the books have been audited. Andrew Verhoef responded with, 

Report has not been audited because we only got the report 2 days before the Convention. 
We will go through the report next week when I can go done and see Colin Dandridge. 
Point of order from Kevin Thomas that because the association doesn’t make more than 60 
thousand dollars a year, there is no need for an audit. 

13. Publicity Report: - Carmel Sinclair 
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a) No Report 
MOVED:   
SECONDED:  
CARRIED:  

14. S.A.V. Editor’s Report: - Ann Dugdale 
a) I have, again, enjoyed being the Editor of the SAV for the last 12 months.   

The major change over this period has seen the introduction of an electronic version of the 
SAV going out each month.  Members for whom we had a current email started receiving 
their email copies from January this year.  Membership renewals that were sent out last 
year, along with the 2019 new member forms, offered people a choice of subscribing to the 
print copy SAV.  As a member, they were entitled to the electronic copy at no extra charge.  
A very few chose to not renew their membership but paid a $5 annual fee to receive the 
email version.  
The response to the electronic version has been wonderful.  Most people love the full-
colour photos – as they stand out so much better.  Also, with the availability of email on 
phones these days, it is now so much easier to have all the information at hand.  
Over-all, the print copy has seen only a slight drop in numbers at this stage, from approx 
180 per month to now being approx 160 per month.  This has not changed the printing costs 
at this stage.  However, over the latter part of 2018 both the postage & printing costs saw 
increases - to the point that the current subscription rate no longer covers the entire cost.  
We will continue to offer the print SAV to 2019 new members at the current price, but from 
January 2020, the subscription price will increase to $36 for the year…. This is $3 per issue, 
based on the current costs.  This may cause a few more to drop the print option in favour of 
the email option….. but only time will tell how many. 

MOVED:  Ann Dugdale 
SECONDED: Murray Grigg 
CARRIED: Carried 

15. Friendship Officer’s Report: - Maria Beerens 
a) I took over from Betty McLean in January 2018 and that year I mailed total of 53 cards 

29 Get well cards 
14 Sympathy cards 

       8 cards for special birthdays 
       1 Thank you card 
       1 Wedding card 
      Already up to now in 2019 a total of 15 cards have been mailed. 
      4 Sympathy cards 
      4 Get well cards 
      4 Cards for special birthdays 
      2 Cards for the birth of babies 
      1 Card for a special wedding anniversary 
b) I have received several phone calls to thank me for mailing cards and have received a few 

thank you cards during this period. I enjoy the contact with our dancers. Please keep me 
informed. 

MOVED:  Maria Beerens  
SECONDED: Ken Wain 
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CARRIED: Carried 

16. 2018 State Convention Report: - Ann Dugdale/Robbie Borchard 
a) The committee were very happy with the venue.  The cooling system in the hall itself was 

great, although a small leak from one of the 3 units started by Sunday afternoon.  This unit 
was then turned off to stop it dripping on the floor, however the remaining 2 units still did a 
good job of keeping the hall cool.  The split-system air-conditioning in the tea/coffee area 
(foyer) certainly allowed the dancers an area to cool off while resting.    
The hall proved good for sound, & the sound team did another fantastic job. 
When the theme for the Weekend/Dress-up night was first announced, a few disparaging 
remarks were heard.  These seemed to be focused mostly on the lack of music to fit the 
theme.  However, by the number of people that dressed in theme on the Sunday night, the 
committee believe it proved to be a popular one with most of the attendees of the 
weekend.  The lack of themed music did not seem to be noticed by most. 
There was a distinct lack of Dress Set registrations – only ONE set had registered by the cut-
off date (31/1/18).  The committee discussed what we would do if no others registered late 
and came up with a contingency plan.  We received 2 further registrations 2 weeks prior to 
the function.  Fortunately, we were able to organize 2 more sign-boards in time 
It is a recommendation that future convention committees at least have a contingency plan 
in place regarding the lack of sets, but to also consider if the Dress Set Parade is no longer of 
interest to the majority of the attendees. 
At our final meeting, we discussed the point raised in Mike’s report regarding people 
congregating around the sound desk.  We need to make it clear to all that the only people 
that should be talking to the sound team while backstage during sessions are the callers & 
cuers, who need to communicate with the team regarding their music. 
For the first time in many years, Session tickets were offered for purchase at the door.  
These proved popular & we would urge future committees to consider doing this again. 
Total number of attendees  = 203 
Pre-registered Weekend tickets  = 185 
Door Sales of Weekend Tkts  =     8 
Door Sales of Sessions Tkts =   10 
All in all, it seemed to be a wonderful weekend.  I would like to thank my co-convenor, 
Robbie Borchard, and the rest of the committee for all their hard work over the weekend & 
in the months leading up to the convention.  I would also like to thank all those who came 
along early on the Friday to get the decorations organized. 

MOVED:  Ann Dugdale 
SECONDED: Robbie Borchard 
CARRIED: Carried 

17. 2018 August Dance Report: - Greig Wight 
a) To start my report, I would like to thank you for the opportunity to be the convener for this 

function and my co convener Carmel Sinclair. We were advised of the Altona sports club 
waterfront room, after looking at it, I felt it was suitable for this function. I thank Ann 
Dugdale for doing the front cover of the SAV in the July addition and the back cover in 
August. On the Day I have a lot of people to thank, and I’ll probably forget somebody, so I 
apologize in advance to them all. Carmel for looking at halls, Catering and tea and coffee, 
biscuits ect. ect. and for looking after the kitchen on the day. Ian Becker for suppling the 
portable stage, Including bringing it to the hall and setting it up and pulling it down and 
removing it at the end of the day. Cindy and Dianne for looking after the door and taking 
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names and new members ect.. Andrew, Robbie and Sasha for setting up the hall and 
cleaning up at the end of the day. Janice Alexander for being the program manger and doing 
the program and running the day from the stage. Also the callers Janice, Ralph, Laurina, 
Mike, Kathrine and Coral and Allison for doing the rounds. The Altona sports club for the 
hall, they were so helpful for arranging everything on the day. I was told by the Sports club 
that I would be welcomed back anytime in the future. The members draw for 2 ticket to this 
current convention was won by Sasha Boon and Dennis Jones. It was good to have number 
1 life member for the VSDA Pat Saunder with us on the day. The response I got back from 
the dancers and the feeling I got from the floor was very positive. I had a comment made to 
me by one of the dancers that it was good to see so many of the committee be there. We 
had 31 of the dancers say at the Bistro for tea on the day. From all indications the meal was 
well enjoyed. We had 57 members, 10 non-members, 1 renewed member and 6 new 
members at the dance.  

MOVED:  Greig Wight 
SECONDED: Geoff Wallace 
CARRIED: Carried 

18. 2018 November Dance Report: - Ann Dugdale 
a) The Supper Dance went very smoothly, with a total of 74 attendees, including 5 Callers & 3 

Cuers.  All seemed to like the current format – many made comments as they left about 
how much they enjoyed the night. Ian Becker brought his stage along once again. Thank-you 
Ian. 
The cost to the dancers seemed to be agreeable, and, although not run to make a profit, the 
dance cleared approx. $180 after all costs had been paid. 
Many thanks to all the helpers – be it before, during or after!  The pack up seemed to go 
well.  Thanks to Rob & Cindy for staying through until we had the car packed. It was a great 
help. 

MOVED:  Ann Dugdale  
SECONDED: Ian Becker  
CARRIED: Carried 

19. Youth Delegates Report: - Vacant 

20. Promotion Report: - Greig Wight 
a) I would like to start by apologizing. I haven’t been able to arrange much during this year due 

to other commitments. I did say last year I will need help. 
We have had a couple of Bunnings Sausage Sizzles to help raise funds for future promotions. 
A few from the VSDA committee ran a Sausage Sizzles to raise some money for the RCH 
Dance. We presented them a cheque for $702.00 at their dance. 
We have started handing out Vouchers for the new dancers to be handed to the callers for 
them to be reimbursed for 1 session of their learner’s class. Follow on with more details, We 
handed out a few out yesterday at the come and try sessions.  

b) Dianne Himing:- Could you explain further the incentive you are giving to the new dancers. 
Grieg Wight:-  To be honest I haven’t been the one setting it up but basically we have a little 
voucher we’ve made up that if a new dancer, like we had yesterday at the come and try 
session and the new ones that came back we handed them this voucher, so when they go to 
a club to start learning, they hand that to the caller and the caller will hand it back to the 
VSDA and will be reimbursed for that person one night session of a learners class. I hope 
that explains it. 
Robert Borchard:- Where is that money being funded from for this. 
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Grieg Wight:- From the promotions funds. When we have done these sausage sizzles, we’ve 
put the money in a special column in the financials, to be used on promotional things. 
Maria Beerens:- Do the callers get any of those vouchers themselves to hand out to their 
beginners? 
Grieg Wight:- I think we need to take that back to the committee for that one. It’s a good 
point. It’s only some thing fairly new, something done over the last few weeks really. 
Carmel Sinclair:- I believe not but Sasha might be the person to speak on that. 
Sasha-lee Boon:- The come and try vouches is something I’ve been working on for about 6 
months. Basically it was joint venture from the State convention Committee and the VSDA 
Committee. The VSDA in funding the vouchers, there for one person and their friend. So 
that any one that comes to a come and try session or a demonstration, we hand out, and 
they can bring a friend with them and both of then are for free. Some clubs charge different 
amounts, the amount that’s funded is whatever there door charge is to their normal 
members. We have had a really good response from the callers, I’ve sent an email out 
messaged and Facebook messaged every caller I could find on the Australian square dancing 
association page  and the VSDA page. Contacted them all and let them know what was 
happening. I’ve only had one caller say that they wont participate with it. Another caller has 
just started a beginners class and wants to close it off this week. But everyone else has been 
really onboard and everyone’s really supportive of it.  
Brenda Cockburn:- When the VSDA are considering weather or not vouchers are given to 
the callers to hand out. I just thing you need to be mindful that. For example you may give 
me half a dozen, I could just post them back to you saying I’ve had half a dozen new people 
come in. I just thing that there is room for error. If we were perhaps running an official 
learners’ class that the VSDA had a representative at our promotional thing, the local 
shopping Centre where it kind of monitored there. I thing the intent is good but I do think 
that you don’t want to be getting vouchers from more callers saying here I’ve just handed 
out 20 vouchers and they hand them back saying that their had them redeemed. 
Grieg Wight:- Just on that they are all individually numbered so you cant copy them or 
reproduce them in any way or form. They are numbered. 
 

MOVED:  Greig Wight  
SECONDED: Ann Dugdale 
CARRIED: Carried 

21. V.C.A. Presidents Report: - Janice Alexander 
a) While our meetings are small, what we lack in numbers we make up in enthusiasm. After 

our meetings which we try and keep nice and short, we have skills and development 
sessions. There are aimed at our members needs and cover a wide range of topics including 
such things as choreography, music choice, teaching anything that we think or our members 
have told us that they would like some kind of revision on or some coverage then we will 
aim it for our members. We continue to hold our meetings, skills and development sessions 
in the home of our members in this way we don’t have unnecessary hall costs for a small 
group. Last year in July the VCA ran a day night function featuring only our members. The 
afternoon was dedicated to workshops in mainstream and plus with the evening program  
included mainstream and plus brackets. The feedback was very positive from the dancers 
and they indicated that the workshops were a really good idea.  At the 50th VSDA State 
convention, Howard tells me I’ve got to but these things in there, I Was honored to be 
awarded life membership to the VCA. With the fund that we have received from the 
Bendigo National Convention in July this year we will be funding a weekend seminar with 
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Graham Elliott in Lancefield and Graham we be featuring in a dance at Lancefield on the 
Saturday night. So this will be a residential weekend where we will have workshops day 
interesting fun evenings, and it will be a great weekend for our VCA members and their 
partners. All though this function is outside the metropolitan area, it is close to the Northern 
suburbs for the dance and is too far from the Melbourne airport. That gives you some idea 
of how far away it is. So its not as far as some people may think. The VCA continue to supply 
programmers for  the VSDA functions, while registrations to call are open to all callers they 
have been very few Victorian non VCA members who register for our programs. Which in 
some way is a little disappointing however it is always great to have support from our 
colleges interstate who you’ve seen this weekend. Andrew Verhoef was able to come and 
give us his time recently at our last meeting to discuss social media. Thank you very much 
for that Andrew. I think we manage to work everything out together. We look forward to 
again working with the VSDA and RDAV throughout this year. 

MOVED:  Janice Alexander 
SECONDED: Ralph Wiese 
CARRIED: Carried 

22. R.D.A.V. Presidents Report: - Ella Whyte 
a) There are currently 4 registered Cuers with RDAV in Victoria, Coral Wegmann, Allison 

Tuddenham, Pat Saunder and myself Ella Whyte. There is one Square Dancer caller who 
cues and teaches within her club, Janet Cook, and 2 independent cuers within Victoria with 
clubs. Carol Simondson and Fiona Callahgan. There is also one without a club Ann Dugdale, 
and Adrian Weise who cues and teachers rounds at his fathers square dance club in Deer 
Park. 
Between the current clubs, all level of rounds, from beginners to advanced, dancers are well 
catered for. 
The RDAV encourages cuers to participate in State activities, the program manger Coral 
Wegmann has accommodated all cues to present rounds of their choice for this State 
Convention again this year. 
We had 9 cuers registered to cue, 5 from Victoria and 4 from interstate. 
RDAV has 4 social dancers a year including teach sessions of easy and intermediate rounds. 
The RDAV also held a social teach dance with internationally recognized cue teachers, the 
Gottas, in 2018 
This year we will be including our biannual spring festival again this coming September.  

MOVED:  Ella Whyte  
SECONDED: Everlyn Westwood 
CARRIED: Carried 

23. Ratification of Fees: - Carmel Sinclair 
a) The VSDA committee recommend that there be an increase in membership fees for 2020. 

 $2 increase for 1 year from $20 to $22  

MOVED:  Carmel Sinclair 
SECONDED: Maria Beerens 
Kevin Thomas:- Why? The association is flush with funds, why go for an increase?  
Carmel Sinclair:- They might be flush with funds, the increase, we are going to try and 
do promotions and the costs of hiring halls and the VSDA meetings. It was 
recommended I think it was last year that they go up every year even if its only by a 
small amount. That everybody was quite agreeable to.  
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Kevin Thomas:- I just feel that we are sitting on $50 thousand, its suppose to be a non 
profit organization, let some of that money go back to the members. I will certainly be 
voting against it. 
Peter Himing:- They gentleman just mentioned that there’s $50 grand, whatever, are 
there any pacific plans that you could elaborate that will absorb that? 
Carmel Sinclair:- I personally can’t answer that at the moment. I know there are some 
ideas in the process that are trying to be implemented but at the moment I can’t answer 
that. We’ve got some ides that we want to but into action this year, but at the moment I 
can’t answer that. 
Sasha-lee Boon:-Is it possible to set aside an allocated amount of that $50 thousand to 
be put aside to promotions so that we know what the budget is and what your 
expecting to allocate to promotions for that year? 
Carmel Sinclair:- That’s something that we could probably talk about at our next 
committee meeting. We could do an allocation there of an certain amount. We have to 
get with our treasure and say this is what we want to do and do that. We can let people 
know in the SAV what we are doing. 
Brenda Cockburn:- Can I Just say over the last few years, we have these round about 
discussions at every AGM. One year we stood around arguing about weather or not we 
put it up by $1, $2, $0.50, $5. There was a discussion on the board that said why are we 
going up this year and they said we haven’t had an increase in 5 years and then another 
group said why did we wait 5 years, why don’t we do it gradually every year. Then you 
do it gradually ever year and then someone says why are we doing it, why because we 
don’t need the money. It seems to me reasonable to but it up, I take on board totally 
that there’s $57 thousand with $10 thousand belongs to the National Convention. We 
have heard for the last few years that there’s plans to spend the money but we can’t tell 
you what it is. So that’s something that been said for a few years. To increase a small 
amount is reasonable, if people want to vote to change it to $1 whatever or $2 doesn’t 
make it an issue for me. But can we at least ask the VSDA if in the next 6 months if we 
could have a plan of some of the funds being spent or a specific thing, like are you 
looking at a television commercial that going to cost $40 thousand because if you are 
we might go great lets increase the fee by $2, or are we looking at sausage sizzle that 
going to raise $1 thousand but your not going to spend $1 thousand. Could we just get a 
bit of clarification of a plan, because as I say for the last probably 5 years that I’ve been 
here we’ve always said that there is a plan here, but actually you want to keep it under 
wraps for now we can’t tell you what it is. So if we could have some decision but  as far 
as the $2 I’m all for it as long as its going to lead to something. 
Carmel Sinclair:- Point taken 
CARRIED: 4 Against but still carried 
 
 

 $4 increase for 3 years from $56 to $60 

MOVED:  Carmel Sinclair 
SECONDED: Ann Dugdale 
Geoff Wallace:- Why couldn’t we have these figure in paper in front of us? 
Carmel Sinclair:- Sorry I apologize but they weren’t on the old agenda 
Maria Beeren:- Can you clarify the new prices 



Page 9 of 10  
  

Carmel Sinclair:- At the moment it is $56 for 3 years and the increase will be $4 to $60 
for 3 years 
CARRIED: 5 Against but still carried 

24. General Business:  
a) Geoff Wallace:- On the Agenda under general business item a) it says a return to a postal 

vote system. 
Carmel Sinclair:- That motion had been withdrawn from the agenda. 

 
b) Tim Lowry:- Since we have had an issue with the financials this year I move that we have an 

independent audit of the books  
Motion by Tim Lowry that we have an independent audit of the books  

Moved:  Tim Lowry 
Seconded: Tony Boyd 
Carried: Carried  

25. Special Business:  
a) None 

26. Election of Officers: 
Motion by the VSDA Committee: To have only 8 general committee positions for 2019/20. If all 8 
positions are not filled, we will accept all nominations and advertise in the SAV to fill any remaining 
vacant positions. 

MOVED:  Andrew Verhoef 
SECONDED: Robbie Borchard 
CARRIED: Carried 

  

Election of Officers POSITION MOVED SECONDED RESULT 

PRESIDENT 
Carmel Sinclair 

 
Self-Nominated 

 
Ken Wain 

 
Carmel Sinclair 

VICE PRESIDENT 
Carmel Sinclair-293 
Sasha-lee Boon 

 
Andrew Verhoef-136 
Ralph Wiese 

 
Ann Dugdale-582 
Maria Beerens 

 
 
Sasha-lee Boon 

SECRETARY 
Andrew Verhoef 
Lorraine Lowry  

 
Howard Cockburn 
Carmel Sinclair 

 
Greig Wight 
Tim Lowry 

 
 

Andrew Verhoef 

TREASURER 
Maria Beerens 

 
Howard Cockburn  

 
Tony Boyd 

 
Maria Beerens 
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GENERAL COMMITTEE 
Maria Beerens-606 
Ian Becker-35 
Ann Dugdale-582 
Lyn Weise-515 
Carmel Sinclair-239 
Ralph Weise-516 
Greig Wight-510 
Lorraine Lowry 
Tim Lowry 
Dianne Morris 
Robbie Borchard 

 
Ken Wain-526 
Dianne Morris-330 
Rachel Dugdale-475 
Trevor Gladman-671 
Andrew Verhoef-136 
Carmel Sinclair-239 
Maria Beerens-606 
Maria Beerens 
Ken Wain 
Ian Becker 
Brenda Cockburn 

 
Margaret Fyfe-277 
Greig Wight-510 
Nathan Dugdale-266 
Cheryl Gladman-672 
Ann Dugdale-582 
Lyn Weise-515 
Ann Dugdale-582 
Brenda Cockburn 
Geoff Wallace 
Carmel Sinclair 
Cindy Wight 

 
 

Greig Wight 
Ann Dugdale 
Lyn Weise 
 

Ralph Weise 
Greig Wight 
Lorraine Lowry 
Tim Lowry 
Dianne Morris 
Robbie Borchard 

Motion:  That we rescind previous motion by VSDA committee to have 8 general 
committee members. 

Moved:  Carmel Sinclair  

   Seconded: Maria Beerens 

   Carried: Carried 

Motion: That the VSDA accept all 9 nominations for General Committee. 

Moved:  Mark Kelly 

Seconded: Carmel Sinclair  

Carried:  Carried 

27. Introduction of the New Committee. 

Executive Committee for 2019-20 

President                Carmel Sinclair 

Vice President     Sasha-lee Boon 

Treasurer      Maria Beerens 

Secretary   Andrew Verhoef 

General Committee for 2019-20 

Ralph Weise           Ann Dugdale 

Lyn Weise  Robbie Borchard 

Greig Wight              Tim Lowry 

Lorraine Lowry            Ian Becker 

Dianne Morris 

28. Meeting closed at: 11:54am 


